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Topics

How to think about risk and hazards

Components of a good scenario

Run through a partial scenario

Debrief and brainstorm on scenarios you can use



Why Scenarios?
Used in emergency medicine, aviation, wilderness 
leadership and other areas

Proven effective in increasing participants 
judgment and decision making skills

Low risk way to help people get comfortable 
making decisions in stressful environments



What is risk?
Risk is the chance of loosing something of value

Risk = Probability x Severity x Time

Probability — how likely?

Severity — how bad?

Time — how long? 

To lower risk you lower one or more of the variables



Hazards



Hazards

A “hazard” is a source of potential harm

Hazards can be categorized into two types

Objective — environment / external

Subjective — self / internal

Avoiding / managing hazards requires knowing 
which type you are dealing with



The Funnel

A sequence of events / choices

Going down the funnel limits 
your options

The chain of events can push you 
so far down the funnel that the 
outcome (accident) is inevitable

choices



Why are scenarios useful?

Scenario training is useful to help develop judgement 
and sound decision making

Not “role playing” but working with teams to try and 
figure out correct / incorrect choices

Quick and effective training (but to do right can take a 
lot of time up from to prepare)



Components of an effective scenario
Realistic and relevant

Set the stage like a play or drama

Lots of realistic details about 
resources, timing, etc.

Define and understand key actors 
and stakeholders

Break the scenario into acts at key 
decision making points

Drive crisis and resolution to your 
key point

Use narrative to focus on key 
issues but participants need to 
figure out what is and is not 
relevant

Leave lots of time for debrief and 
discussion

Use RISK, HAZARDS and the 
FUNNEL to analyze the scenario



Scenario: 
Student group in the mountains



Some of the places where you can use 
scenarios for developing judgement and 

decision making skills:

On-campus study abroad office
Faculty led programs
Student leaders
Out-going student orientation
In-country orientation



Brainstorm: 
Creating training scenarios

Scenarios:

Faculty led trip to Paris: Lost student

Phone call to university office: Student involved in an accident

Independent student travel: Passport stolen

Come up with: 

Set up — what do you need to know / context / key actors

Outline where you want to end up / lesson to teach — the main point

Ideas for each act — steps to the outcome (going down the funnel)



Discussion
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