Bangkok, May 19,2010 (AP)

Practical Risk Management

Real-world ideas for managing risk in study abroad
iy, %.;"i

aohak
Presented at ¢
Navigating the Intersections: The Cultures of Education Abroad

Forum on Education Abroad IZE A‘?inuaI.Conference

. N, =

i April 6-8, 20| 6, Atlanta, Georgia :

'.
‘4

P ". %

.= ‘ T

Mark Ritchie, Ph.D. ISDSI
Margaret Wiedenhoeft, Ph.D. CIP, Kalamazoo College
Bill Frederick, Lodestone Safety International

N7 RPN, " . s A e T - P P . — -

et vy Ty



£-oll

|st| org/rlsk

\ i hi{

Y

r

——




VWh

y the
i




."(‘
i\

oL

3 : ;.’
TosA -

Industry wide:VVhat works & what doesn't

Institutional: Records and accountability

Program YVhat to do on the ground
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Assumptions

You already have institutional risk management taken
care of — you're on the same page organizationally

You have a good program release with appropriate
disclosure of actual risks — your legal side is covered

You have good communication / oversight of
institutional and partner programs
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What S rlsk7

Loosing somethlng of valde b -
Risk = Probability x Severity:x Time , ¥ '
Hazards are SUBJECTIVE or OBJECTIVE

Funnel of decision making: Previous 'decisions will
either OPEN up options or NARROW options

Risk can be MANAGED but not ELIMINATED

Watch out for non-event feedback



Study abroad trends
S e ———

The Grand Tour Herodotus
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Professional
Program leaders
Admin Expertise
External Expertise




Study abroad trends
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Vetting spectrum

Internet

Ask Around

No Vetting

Check

Search Standards

Ask Au
(H

Retro Vet

Questionnaire Direct
Interview Onsite
Inquiry
thority
IC) Combination
Hired Inquiry

Onsite or Remote



Survival Signals
The 7 Things That Predators Do To Turn People into Prey

Charm & Niceness
Discounting the Word “NO”
Loan Sharking

Typecasting

Too Many Details

Forced Teaming

The Unsolicited Promise

(The Gift of Fear — Gavin de Becker)



Responding to Mental Health

Screening
Policies/Essential Eligibility Criteria\On Program

On Program - Triage
Serious: Evacuate
Manageable with assistance

Home & Local Resources

Staff training
Emotional First Aid and CBT
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Documentation

Document whatas,important.and require-it
Review and.update forms/applications/etc.regularly
Track what yourare doing and,refer to-it
Don'tcollectiinformation you don't need

Make sure access,is controlled — you have access
whenyou need it, but. itis still protected



Phone records

Center for International Programs Stu de Nt hame
Student/Parent Conversation Log

VVho is calling

STUDENT LAST NAME

STUDENT o . -
3 Relationship
PARTICPATION }

PROGRAM
Date

NAME OF CALLER

PHONE NUMBER OF CALLER -MAIL OF CALLER YOU F-Nhame

REASON FOR VISIT/CALL

Issue

CIP STAFF MEMBER

Information: FO”OW UP Plan

Other people who need to
be involved

Establish follow up communication (when will they hear from you?):




Emergency-Response

On the basis of the investigation and worksheet, determine whether the emergency is perceived or
real.

PERCEIVED: There is no significant risk to the health, safety, and security of program participants or
staff overscas.

REAL: There is indeed a significant risk Lo the health, safety, and securily of program participants or
staff overseas.

III. Determine a course of action.

A. If the emergency is PERCEIVED:

The Director of the CIP, or his’her designate, will write brief description of nature and extent of
emergency and description of action(s) being taken (o be forward to PR, President, Vice
President of Student Affairs, Provost)

The Director, or his designate, will advise the President, the Provost, and the Dean of Students as
to whether the scope and/or potential impact of the situation warrants that the College’s Crisis
Management tcam be convened.

IF THE CAMPUS CRISIS TEAM IS NOT CONVENED,

The Director, or his designate, will write a brief statement of the situation to be given to all
CIP/CCPD personnel with instructions as to whether this can be shared when there are
inquiries or whether such inquiries shall be directed to public relations or the Crisis
Management Team.

Have a*written plan
Practice it

Revise it
Document it

Make sure all the people
involved understand it and
can implement it



~rogramy/ kield practices
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Approprlate tralnlng for staff (TMFR / technlcal skills, etc. )

Screen partmpants once the arrive (mtake mterwew)
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Document approprlately TRARE" TN E A e ':""”";f‘f“
Set clear and consistent (and enforceable) policies

Written protocols for all activities AND briefings



Assess actual and perceived risks

Local knowledge is critical but can be'limited or
Incorrect

Work with people with*domain.knowledge -
Set up training'and assessment to mitigate risk
o . J .

Don't get sucked into worse-case scenarios

Keep records to identify actual issues
-
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EVACUATION WORKSHEET
INCIDENT REPORT

This information is o be I'EE:%n ‘e ~~'ling _a B pris o | | :
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|

Name of evacuee:
Institution Name: 1SDS

Sex / Age:

Location:

M {21 A
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Description of prablem and condition:
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Planned manner of evacuation:
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Is additional medical equipment or personnel needed? ﬂ/ No O Yes
Details of acditional equipment or personnel
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First aid / Medical

Traln to an approprlate level

- WIS

ou aren’t trained to use-?.

QNTM’&W

ztrusted medlcal advisor on caII
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Have written protocols that everyone know

Recon/advance plans for emergencies
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Train on how to

Plan on it failing
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Discussion

isdsi.org/risk



