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Why the three of us?



Topics

Industry wide: What works & what doesn’t

Institutional: Records and accountability

Program: What to do on the ground

Tools & tech: Gear that works



Assumptions

You already have institutional risk management taken 
care of — you’re on the same page organizationally

You have a good program release with appropriate 
disclosure of actual risks — your legal side is covered

You have good communication / oversight of 
institutional and partner programs



What is risk?
Loosing something of value

Risk = Probability x Severity x Time

Hazards are SUBJECTIVE or OBJECTIVE

Funnel of decision making: Previous decisions will 
either OPEN up options or NARROW options

Risk can be MANAGED but not ELIMINATED

Watch out for non-event feedback



Study abroad trends
The Grand Tour Herodotus

The Dark Ages The Age of 

Amateur Professional
Program leaders
Admin Expertise
External Expertise



Study abroad trends





Safety v. Liability 
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Survival Signals
The 7 Things That Predators Do To Turn People into Prey

  Charm & Niceness
  Discounting the Word “NO”
  Loan Sharking
  Typecasting
  Too Many Details
  Forced Teaming
  The Unsolicited Promise

(The Gift of Fear – Gavin de Becker)



Responding to Mental Health

Screening  
Policies/Essential Eligibility Criteria\On Program

On Program – Triage 
Serious: Evacuate
Manageable with assistance

Home & Local Resources

Staff training 
Emotional First Aid and CBT



Institution

Evaluate risk realistically — what ACTUALLY happens?

Create specific checklists and templates for responses 
and conversations — take good notes

Assign roles in advance of an emergency

Be sure other departments are on-board in advance 
(adminstration, campus police, etc.)



Documentation

Document what is important and require it

Review and update forms/applications/etc. regularly 

Track what you are doing and refer to it

Don’t collect information you don’t need

Make sure access is controlled — you have access 
when you need it, but it is still protected



Phone records
Student name
Who is calling
Relationship
Date
Your name
Issue
Follow up plan
Other people who need to 
be involved



Emergency Response

Have a written plan
Practice it
Revise it
Document it
Make sure all the people 
involved understand it and 
can implement it



Program / Field practices

Good communication and trust with sending institutions

Link / coordinate paperwork and emergency response

Appropriate training for staff (TMFR / technical skills, etc.)

Screen participants once the arrive (intake interview)

Document appropriately

Set clear and consistent (and enforceable) policies

Written protocols for all activities AND briefings



Assess actual and perceived risks

Local knowledge is critical but can be limited or 
incorrect

Work with people with domain knowledge

Set up training and assessment to mitigate risk

Don’t get sucked into worse-case scenarios

Keep records to identify actual issues



Who sends more students 
to the hospital?



Program evaluation

Acknowledge inherent positive student bias to a program but 
take into account individual bias based on effort

Work with trusted local experts with solid bi-cultural skills

What community impact assessment / awareness is there?

How transparent is the organization/provider/leader?

What does the Consulate/NGOs/other organizations know?

How well-connected / fluent / aware?



Course logs
A daily record of events



Evac / Incident reports
A record of unique events



First aid / Medical

Train to an appropriate level

Don’t carry what you aren’t trained to use

Have a trusted medical advisor on call

Have written protocols that everyone knows

Recon/advance plans for emergencies



Gear: What actually works

Spend the money to get quality equipment

Look to the outdoor/wilderness industry

Train on how to use it

Plan on it failing





Discussion
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